
Building a Logic Model for Programs Targeting Young Vulnerable Children and Their Caregivers 

 

Program Level 

INPUT 

 Knowledge of 

children’s needs 

& the importance 

of caregiver/child 

attachment 

 Financial & 

human resources 

for program 

outreach, 

targeting the most 

vulnerable young 

children 

 Equipment & 

transportation 

ACTIVITY 

 Train program staff on 

ECD  

 Identify human 

resources for program 

outreach, including 

volunteers & other 

community workers 

 Map available services 

in the community 

 Establish comprehensive 

referral system to ensure 

children & caregivers 

receive necessary 

support 

 Volunteers & others 

make home visits & 

provide support to 

caregivers 

 Register all children so 

that they may access 

public services 

Problem statement: There are many children in the community under the age of 8 who have lost their biological parents and are living 

without appropriate care by a consistent caregiver. As a result these children often lack the support they need to access critical services.  

Caregivers report a high level of stress due to lack of resources and other forms of support.  Because of these factors children are at risk of 

not reaching their developmental potential.   


